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PART I: DEVELOPMENT OF BAID INSTRUMENT MANUFACTURING
11T ELXHART, IUDIANA UP TO VORLD VAR I - 1915

IWTRODUCTION

Band ingtruments, L directly and indirectly, vnlay a vpart in the
lives of almost everyone. Teo the professional musician band instruments
are the "tools of the trade." To the music student band instruments are
a part of educational equipment. To many others band instruments serve
ags & source of enjoyment and entertainment.,

In the United States, in 1953, the manufocture of band instruments
is well established with a large oart of the industry centered in Hlkhart,
Indiana. Three major problems will be considered in this thesis: Why the
band instrument industry wes started in Elkhart, wvhat factors led to the
growth and expansion of the industry, and why, after almost eighty years,
El¥Xhart has reteined its prominence as the nation's ban@ instrument
center.

The success of the first Elkhart instrument firm, which was founded
because of a particular incident, led to the entry of other firms. As
these firms grew and as their outnuts increased Ellthart-made instruments
became recognigzed over a larger market ares. 3Band instrument production,
dominated eighty years ago by western Buropean firms, has been successfully
carried on by these American firms as their forces of skilled workmen have

grown. Improved methods and techniques in the manufacturing processes have

* ¥or the purpose of this study "band instruments' may be defined
as those of the woodwind, brass, and mercussion families of instruments
commonly used in bands and orchestras.

1.
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enabled the Elkhart firms to nroduce quality instruments while planning
and promotion have developed new morkets and accelerated the merchandising
methods for distributing the finished products.

As the industry became established in Tllthart more new firms were
started and mergers with outside firmg occurred, all helping to central-
ize the industry.

Difficulties and problems arose; among them were financial
difficulties, changing demand for instruments, need to change merchandlsing
methods, and increased competition from foreign producers. The manner in
which these problems have been worlked out has been of much importance to
the successful growth of the industry.

Also of much significance to the industry has been its contribution to the

wer effort during World War II and the subsequent reconversion to band instru-
ment producticn. Since 1951, restrictions of raw materials have influenced
the operations of the firms. All these factors will be considered Iin anal-

yzing the hasic problems of this thesis.



CHAPTER I
CRIGIN OF THE INDUSTRY IN ELXHART, INDIAWA

The manufacture of band instruments in the UnitedlStates is
relatively new, having been developed in thie country largely within the
last seventy-elight years. Previously, not only most of the musiciansg were
foreigners, native~born Germans predominating, but practically all of the
instruments used were of foreign manufacture. Yrobably the first instrument
factory in the country was Samuel Graves & Comnany, established at Win-
chester, New Hampshire in 1824, This and the other early firme manufactured
foustom-built" instruments to specific orders. Handicraft methods of
production characterized these firms which pionesred the band instrument
industry in the United States.

It was not until after 1873 that the industry began to develop

»
in earnest. In that year in Elkhart, Indiazna a curious incident took place
which resulted in the founding of the firm which today is the world's largest
manufacturer of band instruments in the city which has become the center of
the industry in the United States.

This firm was founded by Charles Gerard Conn, an individual whose
private and political activities were as interesting and spectacular as his
business career. Charles G. Conn was born in Onterio County, New York on
Januwery 29, 1245, the son of Cherles J. Conn, and the grandson of James Conn,
a New York state farmer of Irish stock. In 1850, the Charles J. Conn family

moved from New York to Three Rivers, Michigan and the next year to Illkhart,

3.
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Indiana. Cherleg J. Conn taught in the Ellhart oublic schools where he
became superintendent of schools.

C. G+ Conn went to school in mwlkhart for about 10 years before
enlisting as o dfummer boy in the Unlon Army. He advanced in the army,
attaining the ranlz of captain by his twenty-first birthday. 4 part of his
military service was served os a Confederate prisoner in the dreaded Ander-
sonville Prison. In an unsuccessful escane attempt Conn end a fellow officer
vere tracked down by bloodhounds and receptured. After the war Conn attain-
ed the rank of colonel in the reserves. He wag frequently referred to os

"Colonel" Conn throughout his 1ife. ¥For his militery service he received

~
>

the Congressional lMedal of Honor.
Conn was elected mayor of Elkhart, 1880-1£83, on the Democratic
ticket in & predominantly Kepublican town. The same normally Republicen
district gave him a seat on the Democratic side in the lower house of the
state legislature in Indianenolis where he worlced for bthe pegesge of important
conglructive legislation and gove mach attention to the solution of labor
problems. In 1892, Conn wae elected to the United States Congress. e
WVhile in Veshington, D.C. he purchased the Washinzton
morning newspaper. AS owner and yublisher of this paper he sa strongly
attacked minicipal mismanagement and those in power in Weshington, D.C. that
he decided it would be wise to leave the capital city for a '"vacation" in

Canada until things cooled off. In Hlkhart, in 1890, Conn founded the Dally

Truth. The Flkhert Truth,

oo

as it is now ¥irown, is still being published.

The reason Charles G. Conn started making band instruments nay be

1. fbraham . Veaver, A Standard History of Elkhart County (Chicago:
Americen Historical Society, 1916), p. 931.

2« Indisnawolis Ster, Jenuary 15, 1931, ». 11.

3+ Veaver, Op.Cit., p. 361.
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traced to & blow in the moubh recelved in a street fight in ETlkhart. After

IS4
Pt
o

[¢]

(@
;.J.
]J.
]

War Conn returned to Llkhart where he operated a gmall grocery and
bakery business. As o gide line he did silver plating énd made rubber
stampe. He algo supplemented his small income by directing and vlaying in
the Elkhart Town Band. As a result of a fisifight Conn's lip was split so
badly that he could not play his cornet. By combining his glills at silver
plating and stamp making he succeeded in meking a olizble cornet mocuthpiece
co that he could play in spite of his injury.

The mouthpiece invented by Conn 2s & result of his injury, the
"elastic face," vecame popular and the demand for 'it . increased. They
proved to be better than those generally used. In addition, the pliable
mouthniece could be adapted for use by players with irregulsr mouth struct-
ures, such as protruding lower jaws or nrotruding upper teeth. From 1873
to 1375, Comn made these rubber-silver mouthpieces on 2 lathe he had

improvised from an old sewing machine frame. In 1875, he rented an old
+* It has been well estoblished that Cherles G. Conn recelved a
gplit lip as a result of a2 Iist fight. As the story has besn possed down
the versions have differed somewhat. This may be gartly due to the fact
thet Conn ensaged in any number of such encounters

In the "Musical Truth" (¥lvxhort: Publice tﬂon of C. G. Conn Ltd.,
19z4), Vol. XIV, To. 35, v. 3, as reprinted from Jacoby Band & Orchestra
lonthly, the account is that Conn, & cornet player with Haverly's Nlnstrela,
received a solit lip in o figy fight with a bass wlayer in the band.

Zen Gordon Whitehead wrote in the Indisanapolis llewg, Februory 1,
1902, ». 79, that a drunven bully on horseback decided that in "wildwest!
fashion he would ride his horse through the Elkhart band in which young Conn
was playing cormet. Conn mulled the bully from the horse and the fight
ensued.

Another general account of this fight wes reported by Rufus
Jormen, "Big Noise in Indians," Saturday fvenine Post, Februory 7, 1948, p.60.
During 1947, Mr. Jarman spent several weeks in the factory of C. G. Conn
Ltd. gathering ‘material for the above-mentioned article. This erticle is
considered accurate by thouyc in the firm familiar with the history of the
company. Interview with !r. R. H. Bressler, Assistant Secretary of C. G.
Conn Ltd., lovember 28, 1952.
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vooden building and started maliing complete instruments. He thought that

here and there improvements might be made in the cornet. He secured

1.

patents, each one representing an advancement in the instrument. His

N

deas were practical and his knowledge of the instrument was intimate., The
new cornet met with popular favor. 2.

By the end of 1875 Comn discovered that his instrument meking wvas
guccessful enough so that he could devote his full time to malzing *it. . He
soon realized that his operations had grown beyond one-man production. He
hired Zugene Dupont, o horn maker who had come to this country from France,
to work for him. Dupont was the inventor of an improved valve action for
cornets, the "light valve." 3" inother of Conn's early employees was Jacob

Burkle, & brass horn maker.

The next record of the growth of this firm shows that Conn hired

fifteen French craftsmen from an English factory to work for him. It 1s
not reported whether or not Conn recruited these workers from the English
factories himself, at this time. As the business grew, another story was
added to the frome bullding, near Main and Jockson Streets, and in 1878, the
businese was moved into an old planing mill at Jackson and Elkhart Avenue,
by which time 60 men were employed. This factory was destroyed by fire on
January 29, 1283, the 39th birthday of Colonel Conn. The bigger factory
that replaced it was likewise destroyed on May 22, 1910, after which the

present nlant of C. G. Conn Ltd. was erected. 5

1. Weaver, 4 Standard History of Zlxhart County (Chicago, 1916),

». 361,
2+ Ben Gordon Whitehead, Indianapolis lews, February 1, 1902,
p. 79, from Cottman Collection ~ Bilography and Scranbook Collection.

{Indiznanolis Ind.: State Library Collection.)

3+ "Light valve," & mechanical improvement enalling cornet velves
to be operated more smoothly and with lese effort.

k. Zlxhart Truth ("Progress Issue) Oct. 27, 1924. The year in
which these French worlzers were hired is not stated.

5+ TLoc.Cit.
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In 1287, Colonel Conn opened & branch house in Vorcester, losso-
chusetts for the eastern trade, purchasing the works of Isaac Fish, one of
the oldest instrument makers in the United States. —°

It was from these beginnings that band instrument manufacturing
in #l¥hart developed. Until Conn started production most of the instru-
mente used in this country were foreign made., Skilled instrument makers
from the best factories in Europe under the direction of C. G. Conn firmly
established the band instrument industry in the United States., As the
success of Comn's firm became apparent other firms entered the industry in
Zlkhart. Practically all of the founders of these Elkhart firms received
their start and experience in the Conn factories. The oromotional activity
by those in the industry which served to esteblish the prominence of Xlkhart
as a band instrument center will be discussed in the following chanter.

One of the men in the Conn organization whose methods resembled
Conn's$ in some respects (see p 16) was James Boyer. Born in Klkhart in
1871, and educated in the Hlkhart public schools and Valparaiso Unlversity,
he turned to a musical career. From 1892-1893 he studied =t the "Chicago
Musical College." 1In 189L he became director of the "American Grand Cpera
Company" with which he made an extended tour through the Orient. Returning
to the United States in 1896, he assumed charge of Conn's harmony department.
In 1900 he became director of the Conn Conservatory of Music in Elkhert.

This conservatory, establigshed earlier that year by Charles G. Conn as &
promotional project, trained musiciens to play instruments and instructed

them in music theory and prineciples. The school was staffed by musiclans

: 1. George W. Butler, lenual of Elkhert (Elkhart: lennonite Pub-
lishing Company, no date listed), pages not numbered.




E.

and mugic teachers who had been hired by HMr. Conn. This conservatory of
misic helped attract masicians to Elkhert, and served as a means of
agsociating music and musical instruments with Elkhart and with Conn. The
conservatory wes publicized through the Conn Company's oublications. In
1911, Mr. Boyer became sales monager of C. G. Conn & Company and later
general mensger.

Colonel Conn reserved for himself sole rights of ownership in

the firm, but he obtained credit whenever and to whatever extent necessary

ct

o satisfy his demends for canital. The firm was not incorporated until
1915 after Conn had sold his ianterest. luch of Conn's capital was obtained

on the basis of his personal promisory notes. It was not uncommon to find

ol

room in the back of one of the Hlkhart bvanks partly filled with instru-
ments Conn had -ut wp as collateral for & loan. The plant of the firm
itself was mortgaged whenever necessary to raise canital.

Until 1295, when ¥. A. Buescher established The Buescher Band
Instrument Compeny, Conn was the only menufacturer of band instruments in
#lhart. Among other firms to enter were The Martin Band Instrument Company
founded in 1904, Blessing Band Instrument Company, 1902, C. W. Osgood {(no
longer existing) 1912 and the Pedler Comvany, 1914. The founders of these
firms with one exception owed their gtart to Conn by whom they had been
employed.

Ferdinand August Buescher, who had learned the band instrument
trade in Germany, wvas induced to come to Xlkhart from Germany by C. G. Conn.
After a period in the Conn factory he organized The Buescher Manufacturing
Company «bout 1255. Between 1898 and 1903 this firm employed a force of
over 100 workers, almost as many as C. G. Conn & Company, which employed

about 150 in 1896. In 1904, the firm was reorgonized as Buescher Band



9
Instrument Company with ¥. A, Brescher as mresident. =-
Je Hs Martin was born in Saxony, Germany in 1835. He brought hig
fanily to Iew York in 1857, =nd a short time later moved to Chicago. Heving
learned the instrument meking trade in Germany, he set up his own business

in Chicago where he operated on a small scale. This buginess was wiped out

great fire of 1871, In 1872, J. H. Hartin walked from Chicago to

by the g
Zlkhart where he was employed by C. G. Conn as & Journeymen until 1825,

?rom that year uwntil 1995 when he returned to Blkhart, he followed his trade
in HNew Yorlz and Philadelvhia.

His son Henry began to learn the business of manufacturing band

nstruments at the age of 15. He, too, spent several years in the Conn

(=5

factory. From 1900 until 1503, Henry Martin was superintendent for the firm
of J. W. York & Son ot Grand Rapids, Michigan, which began operations in
1282. In 1904, he and his father founded the J. H. Martin Band Instrument
Company, which wag reorgenized in 1905 as the Nertin Dand Instrument Cowpany
with Henry Hartin as president after the death of J. He Martin in 1905. 2

The Blessing Band Instrument Company, Inc., was established in
Ellhart in 1908, by Zmil K. Blessing, who at one time had been employed by
C. G+ Conn. His two sons, Karl, Jr. and Frederick, later joined the
Blegsing firm. 5-

Other pre-World War I firms in Elkhart were C. W. OUggood, founded

1+ Anthony Deahl, 20th Century History and Biozraphical Record of
fl¥xhart County, Indiana (Chicago: Lewis Publishing Comwany, 1905), p. 237.
2« Yeaver, i Standard History of Hlkhart Comnty (Chicago, 1916),

3+ Purchaser's Guide o the lMus
H =

n. 903 interview with R. H. Bressler, Asc
Hovember 28, 1952.

¢ Industries (XWew Yorlk, 1948),
stant Secretary, C. G. Conn Ltd.,
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. o . ]
in 1212, and The Pedler Commany, founded in 1914. ~° The Pedler Company,
nroducing woodwind instruments only, wag founded by the Pedler family

which formerly made instruments in Zngland.

1+ Elyhart Truth, "Brogress Number," October 27, 1924. Little
information is availsble concerning the C. W. Osgood firm. No record of
the firm can be found after 1915. Reasons for the firm stovping operation

are not rnown.




CHAPTIR I1
MANUFACTURING METHODS AND LABOR

As the Elkhart band ingtrument industry grew in size of output
and in number of firms it was recognized more and more as the source of

better instruments. The creative ideas and ingenuity of thosge in the early

industry resulted in better methods of nroduction and improved instruments.
Skilled, experienced craftsmen were present to carry out the ideas and

inventions. Capable, farsighted mansgement made use of the improved methods

and ideas by directing production toward an improved output.

Conn learned the trade through exverimentetion in Elkhart; but he
also, as stated above, brought in skilled craftsmen trained in Furope. 1.
Germang, ¥rench, and English had been active in the manufacture of band and

other mugical instruments and were, in fact, the primary sources of hig labor

supnly. Two of Conn's early employees, Charles and Julius Stenberg, skilled

engravers, were natives of Sweden.

Foreign craftsmen were directly recruited from European factories
by Conn himself. C. G. Conn made numerous trips to the European factories to
study conditions and hire workers. As Conn's factory established a name for
itself, workers here and abroad, needing employment or in search of better
opportunities, gravitated to XHlkhart of their own accord. A number of the

craftsmen in the Elkhart firms had been active as professional musicians

before settling in Elkhart where they epplied thelr :nowledge and experience

1. 1o instance has been uncovered in which this recruiting of
Toreign labor by Conn wag in violation of the contract lebor law.

11.
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with the instruments to the construction of band instruments. This flow of
skilled labor into Ellthart enabled Conn and other producers to expand their
output. It also provided a labor source from vhich individuals entering the
industry, establishing firms of their own, could draw. Workers entering the
industry who were not already skilled were trained by means of a journeyman
system in which they were trained on the Job. Many sons have followed theif
father's trades, learning them as they worked side by side. This journeyman
system was employed by the Hlkhert firms until after reconversion from Vorld
War II war work. As workers began to be trained on the job native born
Americans gradually became the predominating body in the labor force. This

has been true particularly since 1900.

w

Until the 1920's band instrument manufacturing consisted of a
ceries of hand operations. Some mechanization of production wac employed by
the Elkhort firms, but most of the work still required delicate hand pro-
cesses. VWhen a firm decided to produce a horn the job was given to a crafts-
man who did practically all the work, making the parts and acsembling them.
Many instruments were custom made. Musicians and band directors would come
to the factories and personally svpervise the work, experimenting and testing
as the inestrument passed the various stages of construction. In this way new
medels were developed and improvements discovered. Naturally the quality of
an instrument depended largely upon the craftsman's skill and judgment.
Ponular models of instruments were produced for stock, but the hend process
of production was still employed until the 1920's.

Because the manufacturing process depended so largely on skilled
labor, good emmloyee-employer-~relationshins were essential. The Elkhart

firms were quick to realize this situation. In 1892, Colonel Conn
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establiched in his factory a profit shering plan by which his workmen were
entitled to share in the company's profits on the basis of wages received
and number of years they had been employed. 1. fThe first yesr resulted in
2 surplus of $9,000 being divided among the more than 100 employees. Conn
believed this plan vrodvced o better clags of worlkmen, insured better work,
and greater profits. By 1896, 360,000 hed been distributed among the
employees who at that time numbered bhetween 100 and 150. 2+ Profit sharing
was continued by the Conn company until Vorld War II war conversion.
Profit sharing and bonus plans have been offered by other firms so as to
maintain good relations.

Conn's interest in good employee relatione was evidenced also by
his term in the Indlana legislature. luch of his work was devoted to
legislation to better labor conditions. Unionization of labor was also
accepted, apparently with emthusiasm, by C. G. Conn at an early date. 1In
1996, the employees of C. G. Conn & Company beceme members of the Metal
Polishers, Buffers, Platers, Brass Houlders, Brass and Silver Vorkers Union
of Horth America which is affiliated with the American Federation of Labor.B‘

The following quotation explains in Mr. Conn's words his attitude
toward unionization of employees: b

"...first T consider it a good business proposition. Next I

favor union labor when there can be no strikes or lockouts, for
the reason that it affords adventeges to working people which
connot otherwise be cbtained. I have as intelligent, faithful
and indvustrious a lot of working people as ever were assembled
under one roof, and it is my duty as an employer to adopt and
rut in force any and all measures which shall in my opinion
promote their welfare.!

1. Pictorial & Biographical Memoirs of #lvhart and St. Joseph
Counties, Indisns (Chicezo: Goodspeed Bros., 1823), vp. 26-28.

2. Ibid., v. 28. )

3« "C, G, Conn's Truth," December 1906, p. L.

%o e @vhert Daily Truth, Ccbober 29, 1906.

LY
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However, this statement seems to indicate thet lr, Conn favored a

anion whiech was not strong encugh to determine policy or take action such
ag a strilte. He continued with this statement:

"Phe most important reason, however, for vlacing my factory in
the unicn ranrks is Dbecause the power and influences of organized

1aber have becoms escential hoth to public good and the meinten-
ance of the American wage standard. e
M. Conn did not state the extent to which labor had @ volce in determining

the wage stendard.

C. G. Conn & Company of Hlkhart was the first band inctrument
factory to fully unionize its plant. =Except the Buescher Band Instrument

Commany the other Xlkhart manufacturers employing more than 10 oroduction

worizers have followed Conunls

examole of union affiliation.

The Buescher
Band Instrument Company continued to follow an open

ghop policy. As satis-

factory working conditions were nrovided the workers of this firm by
o s tv Vo te ap

majority

(22N

reed to continue non-union production. The differencesin

wages between the unlon firme and the Buescher Company were not significent

enough to react to the advantage or disadventose of eitl

her groug.

1

* Loc. cit., p. 1.



CHAPDIR ITT
HIRCHAUDISIYG MEILHODS

Advrertising ie a very fundeamental nart of the merchandising of
hand instruments. VWord of mouth recommendetions sold the first instru-
ments. Cherles G. Conn was very well aware of the imnortonce of advertising
ag 2 selling device from the beginning of his venture into the industry.

He ]'limi]@lf, was & gort of world cheracter end shownan. Ve had rony

eccentricities ond capitalized on them to attract national (end inter-

)

netional) vublicity which he in burn focused on his firm.

Un one occasion Conn published o picture, undoubtedly with ver-
migeion, of hinmgelf with King Bdward VII and (meen Alexandra of England and
John Philip Sousa. In July 1505 he had thic picture wublished in hie company
publication "C. G. Conn's Musical Truth," with the large heading: "Ihree
Zinge and o (peen: Xing and Yueen of nglend, "orch Tinz!, and the Ying of
Instrument lMekers, W

iith two otherse Conn is gsunposed to have been in the first aubto-
movblle to go overlend to the Vest Coast. He was o lavish spender and enber-
tainer, guite & gportsman, and the cwner of three ocean going yachts, one of
which, occording to "C. G. Conn's Truth" (gee page 12), wae one of the
lergest of 1ts doy. A1l these things helped make him and his company known
to ths public.

Conn's advertiging methods may bLe seen in this examnle:

Zoch season he would nresent free to the 60-piece band of
Hi Henry's lMinstrels a complete set of gold-plated instruments.

15.
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Hi Henry reciprocated by moicing it plain to everybody wherever
he erpeared just vhere the instruments came from, and by re-
¢uesting from the city government a suyuadron of police to
accompany the band every time 1t oaraded. The ingtruments
vere ©o priceless, he said, that he feared banditti :
scend upon the parade znd snatch the horng from the s ﬂcvﬂn“'
hands. —°

Jemes Boyer, sales mansger and general wanager of C. G. Conn &
Company, continued the well-established cuslom of directing sales by mec
of personal acquaintances with leading musicians and by extensive enter-
toinment. It has often been said by those in the music business that "Jin®
Boyer lmew more musicians than anybody in the business, and more important,
they knew him, 2all of which he developed into exploited advertising by
associating Conn instruments with these outstending, well-known musicians.
In return for the testimonials of these musicians discounts were given and

cutright ¢ifts of instruments were not infrequent. This form of sale

2]

wromotion was much used by the whole industry. The firms generally gave 20
pereent discounts to professional musiciang of vhich there was & suryrising-
ly large number, and gave instruments to, or even paid certain well lmown
mosicians to use thelr instruments.

snother very effective advertising

el (&

deviece was a monthly magazine
type publication put ovt by Colonel Conn called "C. G. Comn's Truth," later
renamed "lmsical Truth." fThe mailing list for this publication included over
100,000 musicians all over the country. First issued in February 1295, the
publicetion was ‘continued until the 1940's when due to wartime conversion and
other factors 1t wes discontinued. In addition to photographs and drawings

of Conn instruments, this publication contained testimonials of prominent

-te
{20

masicians praising Conn instruments. Advancements in the manufacture of

1+ Rusus Jarman, "Big Noise in Indiana," Saturday BEvenins Post,
Tebruary 14, 1948, p. €0.

*
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instruments and new models were presented to the misicians through this
naper. Current havpenings in the band and band instrument world were re-
viewed; many new musicians who had hed successful seasons vere recognized;
&nd an obituary column was included. An editorial column discussed current
trends in the muglic business. Another very lmportant function of the paper
was to provide musicians o chance to offer their services, seek others to
work for them, or to offér used instruments fer sale. Tynical of thege

want ads are those found in the January 1897 issue of "C. G. Conn's Truth:

"WANTED: Good cornet or clarinet player, whe is a barber.
sddress: W. A, Todd, Richmond, Kentucly.

e

Lty
anything in brass; cornet or clarinet preferred. References
required. Address ¥. A. Pennell, lcCool, Vebraska.

"YANTED:  An experienced druggist, who speaks German snd plays

WSITUATION WANTED: By good German musician, string bass and
tube player, harness malzer by trade. Address H. Kline,
Bluffton, Indiana.t

This publication also gave Colonel Conn an excellent opportunity
to combat the advertising and claims of his competitors. In fact, Conn wes
quite ruthless in dlscrediting his competitors. One particular firm upon
which he concentrated his attacks was thet of J. W. Pepper of Villlamstown,
Pennsylvania. These attacks uvere carried so far thot Conn was finally able
to znnounce triumphantly in his "C. G. Conn's Truth", in larch 1899, that
NI, . Pepper has withdrewn from the industry.!

Prior to 1915, several methods were used in the sale and distri-~
bution of band instruments. Vhenever possible, musiciang were encouraged to
éome to Elxhart to visit the various plants. Tours of the factorles were
arranged, luncheons and dinners provided, boat rides made available, and
concerts srrenged ot which the guests were given the opportunity to perfornm.

knl

Tech €irm tried to outdo the others. For those who could not come to Elkhart
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individuals in numerous towns and clties acted os agents in the distridbution
and sale of instruments for the firms. Local bandmasters and music teachers
were frequently selected to be agents. lMuch business was derived as the
result of the recommendations of leading musicians whoge friendshin had been
cvultivated by the perticular firm involved. Also, & mall order business was
carried on by the firms directly with the nurchaser prior to VJorld Warl.

An installment plan for selling band instruments was employed by
the C. G+ Conn Company. All transportation chmrges were paid by the factory.
A six-day trial period was offered, ond & chorge of 5 percent was made for
using the installment method of paying. A contract was signed by the buyer
and a down payment of 20 percent made. The remaining 20 percent was to be
made in 10 equal monthly payments. L.

After 1900, ¥Elvhart-mode band instruments began to e recognized

as choice instruments not only in the United States, but also through the

3
wvorld. After resigning o director of the United States Marine Band in 1892,
John Philip Sousa toured Ifurope with his own band for the first time. The

skzill of Sousa's men and the dexterity with which they handled their American-

made instruments, most of which were made in Hlkhart, offered proof to the

]

Zuropean musicisns that the American-made instruments were well made. 2.

Successfvl tours by bands such as Sousa's, both in and out of the country,

2
became a very important factor in establishing the nosition of Hlkhart as a

leader in the manufacture of band instruments. Ben Gordon Whitehead reported

in the Indiananolis News, February 1, 1902, that "Conn exports more band

instruments then all the foreign factories import into this country." He

1. u¢, G. Conn's Truth," Januwaery 190k, p. 5.

2+ In several issues of "C. G. Conn's Truth" in the early 1500's
signed testimonials were published stating that Comn instruments were used
exclusively by Sousals band.
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zoes on to say that "Sousal's band has no metal wind instrument that is not

made by the Conn factory.h 1.

S

1. Ben CGordon Vhitehead, Indianepolis News, February 1, 1902,
€0, in Cottman Collection - Biogravhy and Scravbook Collection

.
(Indiananolis: Indiana State Librery Collection) .




PART II: DEVELCOPMENT CF THE INDUSTRY FROM 1915
CHAPTER IV

THE ELEHART FIRMS, FIVANCE AND MERCHAUDISING

Ihe period of the close of the century wes the town band era in
which bands were very popular and the Saturday night band concert on the
town square was a big occasion. There followed a meriod of guitar and
méndolin nopularity which resulted in o reduced demand for band instruments.

Meesnwhile, C. G. Conn & Company grew and expanded. Zven with a
reduced demand for band instruments the firm was well esteblished and
nrospered. However, as the result of the two fires which did much damage
to his factories and beceuse of his personal and political activities,
Conn's personal finances were rapidly being depleted. After 1900, Mr. Conn,
who wag the sole owner of the firm until 1915, begen to devote less tinme to
the business and more to personal interests. He traveled a greot deal,
including several trips to Hurope, buying exoensive paintings, statues, and
other objects of art. (These expenditures, as well as his outlay for yachts
and whatever he took a fancy to, put a great financial strain on his
company, from which hé withdrew the needed money. He would wire the office
to forwyard the amcunt needed even if it became necessary for the firm to go
into debt to do so. IHence, although the firm vas making money f{hese
extensive uvithdrawals left the firm with insufficient operating caplital--
sometimes not enough to meet the payroll. Imasmuch as the firm did not have
the cash to pay its bills, by 1914, the firm no longer commanded a favorable

20.
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credit rating.

In 1915, Colonel Conn asked iugene Atkins, en Hlkhart promoter,
to find & buyer for the firm. Atkine went to Wauseon, Chio where he
arranged the sale of the firm to Cerl Diamond Greenleaf, who ot that time
wos overating a flour mil) which his father had built into a very succegsful
business. Although C. D. Greenleaf had no nrevious experience in band instru-
ment manufacturing, he thought this firm could be operzted nrofitably by

followinz sound business principles which had proved successful in his mill-

[

ing business. Greenleaf paid aoproximately $400,000 to Colonel Conn for the
firm and agsuned a mortgage of $120,000 and verious debts. 2 He »aid the
bacl: debts of the firm and mede sure thet opersting canital was adequete Ho
cover operating expenses.

The firm name ¢, G. Conn & Company was chonged to C. G. Conn Ltd.
when, on fAugust 15, 1915, the firm wac incorporsted under the corporate lavs
of Indiana. Its finencial condition and growth ere indicated by a compara-
tive income account for the yzar ending December 31, 1917, the sorilect

zvaileble, which is shown in Table 1. with comparable statements for the

O

years 1923 and 1929.

1+ Interview with Richerd H. Bressler, Assistent Secretary C. G.
Conn Ltd., March 29, 1953,
2+ Rufus Jerman, "Big Noise in Indiana," Saturdey Zvening Post,

Februery 7, 1948, ». 61.




CCHPARATIVE INCCHE ACCCOURT, YZ/RS XNDED DECENRER 21

1019 * 1923 1929

Gross Revenu 81,767,03 $3,0L1,314 $3,914,88¢
Crerating Expenses 1,520,435 2,587,208 3,578,097
Depreciaticn €7,251 30,199 2k, 149
Taxes 22,000 52,000

Fet Income 157,350 371,507 212,843
Cther Income 1L 15k . A 72,301

Total Income 171,50k 415,108 301, ohis
Fixed Cherges 35,363 31,136 5k, €51
Taxes 31,763

3alance 138,141 384,872 365,530
llergin of Safety # 79% 93%

Preferred Dividend 22,000 38,522 37,7

Conmon Dividend 36,000 72,000 _ 121,25k

Surplus 72,141 27k 150 146,50

*2z

nvestments ~ Industrial Securi
so, 1032, v. 1653. %The report publ
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* Does unot incTuae share of profits of subsidi@
++1¢1¢ ig the earliest yezr o
Hergin of Safety is balanc

[42]
by
o
e

eq
r\
H
o
<
®
H
o
<t



23.
Toble 2. gives the Income Stztement for C. G Conn Ltd.

at the end of the 1950-51 figcal year.

TABLE 2.
COMNPARATIVE INCOME ACCCUNT
C. G. COWW ILID,

Year ended April 30, 1951.

5 Dollers
et Sales 4 9,261,164.,00
Cost of Sales ‘ 6,276,952 .00
Selling, etc. exp. ' 1,892,942.00

Operating Profit 1,091,262.00
Other Income 62,358.00

Total Income . 1,153,620.00
Other Deductions:
Federal Income Tax 571,336 .00
Reserves e

Tet Profit 168,353 .00
Prev. Sarned Surplus 1,870,068.00
75 pfd. div. 18,837.00
6% pfd. A. div. 9,606 .00
Corm. div. 175,570.00
Pr. yr. inc. tax 527.00
Zarned Surplus 4/30/51 2,133,881.00
Tarn.7% pfd. sh. 17k .0k
Barn.5% pfd. A. sh. 287 .78

Source: Moodv's Analysis of Investments -~ Industrial Securities
(ew Yorlz: Moody's Investor's Service, 1952) p. 547.
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Hoody's Investor's SBervice reported that in 1923 C. G. Conn
Ltd. manutactured 1,200 different types of musical instruments in its
plant of 180,000 square feet of floor space. Shown in Table 3. is a

Genersl Balance Sheet of the firm for the year ended December 31, 1923,

the earliest of which Moody's shows a record.

TABLE 3.

GENERAL BALANCE SHEET

C. G. Comt LTD.
December 31, 1923

ASSETDS:
Plant, equip., etc. $ 033,839
Patents, etc. 2k3, 034
Investments 881,082
Inventories 1, 0Lk, 567
Cagh 59,115
Bills, & hcets. Rec. 649,236
Insurance, Cosh Value 5,800
Deferred Charges 6L, 531
Total $3,581, 254
LIABILITIES:

Preferred Stock $ 560,569
Common Stock 1,200,000
Bonded Debt 750,000
Hotes Payable 40,000
Current Liabilities 328, 237
Employees! Profit Sharing 50,200
Recerve for Depreciation 228,062
Other Reserves 155,000
Surplus 269,186
$3,581, 254

Total
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In 1923, C. G. Conn Ltd. had current sssets of $1,758,71%; current
lizbilities were $1,340,281; the net current assets were $418,437. The
financial stonding of the firm in 1923 may be compered with that of 1951, when
at the end of the fiscal year, April 30th, current assets were 35,080,096,
current liabilities were $1,357,L18, and net current assets were $3,722,678.1'

In 1953 C. G. Conn Ltd. is a corporation which has stock listed
in the over-the-counter morket in Chicago. It has both common and 6 percent
and 7 percent cumilative preferred stocks, but no bonds. In April, 1953, the
common stock was quoted at about $7.00 bid and $8.00 ask & share. The wre-
ferred stock with a2 $100.00 psr value is not listed on the market, being all
held by the Greenleaf family and associstes. On December 31, 1951 there were
294 holders of the preferred stock and 771 holders of common stock.2* In
1950, according to a company publication, Dun & Bradstreet's credit rating of
C. G. Conn Ltd. was AfA-1, good for over one million dollers credit. -°

Since the change of ownership of the firm in 1915, several wholly
owned subsidiaries and divisions manufacturing drums, planos, and other
musical instruments hove been organized by C. G. Conn Ltd. and others have
been added to the corporate family through mergers. In 1917, C. G. Conn Ltd.,
in order to meet the demand for lower priced instruments, established the Pan-
American Band Instrument Company. This firm was designed to produce instru-
ments guitable for use by individwals not requiring the more high priced
instruments of better quality. As the school band movemeﬁt developed, the

demand for moderately priced instruments increased rapidly. The Pan-American

eloody's Analysis of Investments - Industrial Securities, (New
York: Moody's Investor's Service, 1924) p. 1902; 1952, . 547.

2. Ibid., p. 507. i ,

3+ Y& Young lan Looks to the Future,” Company Pudblication of C.
G. Conn Ltd., 1950, p. 9. '
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Band Instrument Company is now operated as a division of C. G. Conn Ltd.

ALbout eight years after World Wer I interest in marching and
military groups began to revive and drum and bugle corps flourished s never
before. 1In Louisville, Kentucky in 1929, over 300 of these organizations
assembled. **

The presence of these and similar groups had a favorable effect
upon bhand instrument manufacturers who made the bugles. The movement also
stimilated the drum industry. Responding to this increase in the demand for

bdrums and drummers' equipment, C. G. Conn Ltd. purchased two of the worldls
largest drum manufacturerse.

In 1929, the Leedy Menufacturing Company of Indianapolis, Indiana
was purchased by Conn.

Ulysses G, Leedy was born in Fostoria, Chio and early in life
traveled with a road show as a drummer. He settled in Indianapolis in 1890,
vhere he played for three years in the Empire Theater orchestra, In 1894 he
woved to Toledo, Ohio. While playlng there in the Peoplels Theater orchestra
he made o patented drum stand, and then, the first Leedy drums in 1896. He
returned to Indianapolis in 1897, and a year later opened the Leedy-Cooley
Hamufacturing Company in the basement of the building situzted where the
Traction Terminal Building is now located. Sermel Cooley end Leedy, partners
in this firm, were Dboth members of the inglish Opcre House orchestra at this
time, 2°

In 1903, Leedy bought Cooley's interest in the company and moved

the plant to Hast Palmer Street. Horman H. Winberhoff, 2 native of HEl1M art,

1. George H. Way, then sales manager Leedy Drum Company and a
Judge of this convention. Interview June 27, 1953.

2+ Robert Zarly, "Leedy Company Boasts World's Largest Drum
Foctory," Indisnavolis Star, May 19, 1929, Pr. 7, p. 6.
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became associated with the firm, serving as vice president. In 1916, he

invented and patented the Leedy vibraphone. The Leedy firm pionsered in

production »f balle and xylophones. After selling out in 1929, U. &, Ie edy

remained in Indianapolis, where he was employed as an officer of ancther
firm not in the drum business.

; Lbout 1922, George H. Woy was employed by the Leedy lomfacturing

b5

Company. Before this, ag @ young drummer playing for 2 theater
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Zhode Island, he had acguired a large group of accessories, vhistles, end

other devices to imitate sounds. Under Way'ls guldance sccessgsories bescame as

7

large o part of the industry as the manufacture of drums thenselves. George

<
Vay lived severel years in Toronto vhere he organized the Advance lisic
Company of Toronto, Leedy distributor in Canada. After returning to Indian-

apolis, MNr. Vay become zales and advertising monager for the Leedy llanu-

facturing Company. In Avpril 1953, he ic active in the Leedy and Imdwig Drum

Division of Hlkhaxt.

In 1929, the Leedy Manufacturing Coupany of Indianenmolis boasted
the world's largest drum factory, producing 900 articles of drummer equipment
and also sound equipment and accessories for sound motion pictures. The

company, besldes being a large prodiucer of standard lines of 8ll drumner

equivment, specialized in custom-nade articles for drummers in all parts of

the world., An imported stock of merchandise was also handled by the firm.

This included temple blocks in eight sizes, instruments usced for centuries

e

by the priests of China which have never undergone any change. Others were
l'
gongs from China, tom toms, and cymbals from Turkey.
The Leedy firm since heg been combined with the firm of Iuwdwig ond

Indwig of Chicago, another firm with on outstanding reputation in the field

1. Ivig., p. 6.



of drummer equloment, zlso acguired in that year. The floor cpace of the
Leedy snd the Ludwig plants when acquired was 180,000 squore feet. The Leedy
company vas moved to Hlkhart in 1920, and the Ludwig company chortly bhefore
Jorld Wor II. When the firms were umoved to Iillthart the original pnlants in
Indianasolis and Chicago were disposed of.

Before acquiring these drum firmsC. G. Conn Ltd. mamufactured a
complete line of drums and eguivment under its own name. By merging with
these two drum producers it vas able to strengthen its wosition. In 1949,
the commany absorbed all its subsidiary companies into the parent corpor-
ation, C. G. Conn Ltd. The subsidiaries are now operated 2s divigions.

-

Lter weing acquired, and until the 1949 corcoration licuidetion, the Leedy

try

and Ludwig firms continued selling through seperate, competing sales
organizations. Since 1949, drums have been made by the Leedy and Ludwlg
Drum Division of C. G. Conn Ltd. snd are sold under that trade name. The
Conn Band Instrument Division no longer markets drums, although moderately
rriced drwas nade in the drum divigion are sold under the trade name of
Pan-imericen Band Instruments. The Leedy and Ivdwig Drum Division was

1.

reported in 1948 to be the largest manufacturer of drummers' equipment.

Thie acqulsition of other firms was an importent step in the centralization

P

of the band instrument industry in Elkhart.

WVilliam F. Ludwig, after selling his firm, Imdwig and Imdwig,
founded in 1910, to C. G. Conn Ltd., continued in the drum manufacturing
business in Chicogo where he orgenized the W. ¥. L. Drum Company with . F.
Indwig, Jdr., hig son.

The Conn corporation extended its coverage of the musical

1. Turchasers Guide to the lmgic Industry (Wew York: lusic Trades
Corp., 1948), wp. 103-112.
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instrument field when, in 194D, it wurchased the Haddorff Pisnc Company of
Rockford, Illinois. In 1941, the Straube Piono Company of Chicago, Illinois

was yvrchased mt operations were discontinued in 1942. The piano factorieg

is a result of the research and experimental worl carried on diring
Vorld Wer II, an electronics division of the Conn corporation wag establiched

with its own factory in Hikhart. The mejor product of this division is the

"Connsonata" electronic organ. Other tuning and testing equipment is manu-
factured for the market by this plant.

The Conn firm, including the drum and electronic divisions, now
operates three plants in Elkhart, heving 250,000, 24,000 and 52,000 équare
feet of floor space. The two larger plants are owned outright and the

1.

snaller one is leased.

The trademerks of C. ¢. Conn Ltd. include: Conn (a complete line
of wind instruments and accessories); Pan-American (moderately priced windg,
string, and percussion instruments); Leedy and Imdwig (drumners' instru-
ments); Connsonata (electronic organs); Continental (complete line of quality
musical merchandise sold =t whelesale); Hoddorff (high grade pianos); Bush
and Gerts (medium vriced pianos). -

At the time Greenleaf purchased the Conn company in 1915, the
methods of selling and promoting practiced by Charles G. Conn, described in

Chanter III, were characteristic throughout the industry. These methods were

very distressing to Greenleaf, a man of conservative business practice. At

L+ woodyls Analysis of Investments - Industrial Securities (lew

loody's Investor's Service, 1952) p. 5h7.
Z+ Standard and Poor's Industrial Guide (MNew York: Standard sna

L @

Poorts Cornoration, 1950) p. 6173,

York:
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the time Chorles G. Conn sold out there were sbout eight principal instrument
comanies in this country, including Conn. lost of them wvere doing business
by selling instruments mainly by mall-order.

One of Greenleaf's first acts was to discontinue direct mall-order
cales by establishing outlets with authorized retail dealers. Mr. Greenleaf
esteblished the policy that "you cennot cell to o dealer and also to the
dealer's customers". He also stopped the practice of giving instrunents

-

musiclans, ot the same time encoursging other firms to follow hig example to

o

this end. Greenlsaf led a movement for industry-wide cooperation. He organ-
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ized the Band Instrument Manufacturers Association, serving a
from 1916 to 1927. He also nersuaded the instrument manufacturers to Jjoin
the Music Industries Chamber of Commerce, = branch of the United States
Chamber of Commerce. Greenleaf served aos director of this organization, of
which the major purpose was to promote interest in music, from 1917 to 1927.1‘

At the annual meeting of the Band Instrument Menufacturers Assoc-
iation in Chicago in June, 1923, a resolution was adopted to the effect thot
the practice of subsidizing musicians to use certain makes of band instruments
through an extraordinary discount or presentation proces ,’be stomped. It was
the unanimous opinlon of thosce present thet this was a move in the right
direction for better businesg. <-

4 "Code of Hthics" set up by the Band Instrument Hanufacturers
Association was approved by the Federal Trade Commiscion in 1923. One aim
of this code was to stop the "subsidizing" of prominent misicians. The com-

@)
nission onnounced that it would Ytalre cognizance of violations" of the code.-”

4]

1. Who's Who in America (Chicego: 4. if. Marquis Company, 1952)
971.

f- "usical Truth," October 1923, . 7.

2+ Ibid., Januery 1924, -.9.
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Under Greenleaf's menzgement, C. Gs Conn Ltd. hes distributed

through anthorized dealerships of which, in 1953, there are almost one
thousend. fThis firm, since 1915, has mainteined company-owned branch store
Overations, but this exmerience has not proved satisfactory due to the
difficulty of oblaining store managers to handle the specialized product.
In 1929, the firm opernted selling branches in about 22 major cities in the
United States and Canada; but since then almost all of them have been dis-
Before 1933, the Pan-

posed of in favor of privately owned dealerships.

fmerican Band Instrument Company distributed through jobbers. Since then

1t hns used retail dealer outlets.
Since about 1923 products of the band instrument industry have

been distributed through dealers, jobbers, and agents. Generally, the

smaller firms distribute through jobbers and agents becauce of the higher

cost of sales and distribution when carried on by individual firms, while

the larger manufacturers sell directly to retail dealers. The methods of

- distribution of C. G. Conn Ltd. have been explained. The methods of distri-

bution employed by the other Blkhart firms menufacturing band instruments
will be discussed below.
Buescher Dand Instrument Company products are also handled by

retail mueic dealers which are located in most cities. These instruments are

arketed under the trade name "True Tone® band instruments. The Flkhart

Dand Instrument Company, a subsidiary purchased by Buescher in 1928, rproduces
noderately priced instruments which are marketed through dealers under the
"Windsor" trade neme.

The Martin Band Instrument Company was reorganized in 1919, when

the Martin fomily sold the majority interest of the firm to O. P. Bassett.
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Unon the death of lir. Bassett, in December 1731, the majority interest in the
firm went to nis heirs. Fred A. Holtz, formerly sales nanager, was elected

president and general menzger. At the present time Robert L. Stahr is presi-

dent and general menmager of the firm while Ir. Holtz ig president of The

Pedler Company, a suvbsidiary. ¥. A, Holtz, Jr. is celes manager end H. J.

Vartin is comntroller of the lartin Company. The Martin Company, which manu-

foetures brass instruments and sexophoneg, distributes its entire output
through retoil dealers. The Pedler Compeny menufactures woodwind instruments

and custom-built clarinets which are all distributed through retail deslers.

This firm is owned by the lertin Band Instrument Commany.

The Blesging Band Instrument Company, Inc. manufactures three

srades of trumpets, cornets, and trombones Carl Fischer Musical Instrument

Commany, Inc., Yew York, is the exclusive distributor for these wmroducts.

Harry Pedler & Sons, &

T

firm orgmmized in 1919 by =2n English family,
nanufsetures band and orchestra instruments under the trade-mariks WAmerican

Trimmph" and "&rt" which are distributed through Jobbers.

no way connected with The FPedler Company nentioned above.

The ¥W. T. Armstrong Company, k

.shed in 1932 by the late W. T.
srastrong, who for mony yeare was the mansge

e

ser of the accegssory department of
C., &. Conn Ltd,., is now managed by 1

1is gon, MHdwerd Armstrong. fThe initial
outyut of the firm consicted of fluvtes fer jobber distribution. In 1939, an
eutire line of flutes wos manmufactured.

Wow, the Tactory maintaing a
non-exclusive dealer arrengenment through which all its instruments are

distributede.

The Artley Manufacturing Company was established in 1939. The
firm turns out &bout 150 flutes and iccolos

-

2. month which are distributed
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by the Hershmen Musical Instrument Company of Hew Yorlk.

Phe Linton lNenufacturing Commany was founded in 19LE, and ig
superviged by Jack Linton. The firm mamfactures oboes, bassoons, and other
voodwinds. All woodwinds mroduced by this firm vere distributed through the
Hershwan Imsical Instrument Company, ew York, wholesslers, but are now sold
direct to dealers by the firm,

H., & A, Selmer, Inc. nenufsctures, distributes, and imports instru-
mente. This firm is an affiliste of & ¥rench firm, Henri Selme ot Cle, The
three French wlants are now Dbeing managed by the f£ifth generation of the

Selmer family. The Sslmer firm bought the plent of Adolphe (intoine) Sax on
Bue Myrha, Paris. Llexandre Selmer, who was a leading clarinet player in
France and laoter in the United States, overated & retall store in Mew York
to sell the instruments mede by his family's firm in Fronce. Charles G.

Comn originally owned 44 vercent of the Selmer-Conn Cormany of MNew Yorl:, but
there ig now no counnsction between the Conn and Selmer firms, and the Selmer—
Conn Company no longer exists. In 1910, Alerandre Selmer returncd to Yaris,
leaving the Mew York business in the hands of George Bundy, a former student,
who directed Selmer branch operations in the United States. In 1527, the
United States' firm of H. & 4. (Henri amd Alexandre) Selmer was established
2t its present locatlon In Ellkhort. George Bundy served ag president of the
company until his death, April 5, 1951, 1In 1941 the firm bought the piano
manufacturing firm of Jesse Prench & Sons in New Castle, Indiane. In 1952
the Hlkhert Selmer plant employed approzimately 300 cmployees. Some woodwingd
instruments sre menufactured in the Elhlart plant, but the firm is a small

nanufacturer and & large distributor and importer. Selmer (Paris) instru-

mente are made in France by Henri Selme et Cie and distributed, serviced and



3he
sraranteed in the United States by H. & A, Selmer, Inc.
In addition to the stendard lines of band instruments mentioned
above, two of the Blkhert band instrument menufacturers malke their own instru~

hent cases. These firms sre The Pedler Company, vhich also supplies the

Hartin Pand Instrument Compeny snd C. G. Conn Ltd., vhich supplies its

divisions and algo the Buescher Company. The other instrument firme buy

Cages from firms gpecializing in cage manufecturing. In Ellkhart, the Elkhart

. .
Wood Products Company mekes cases for band instruments. Generally, the manu-
facturing of cases for bend instruments requires skills and equipment not

closely associumted with bend instrument menufacturing, meking it more
€conomical, martienlarly for the smaller firms, to buy cases already made.

Instrument case making provides another example in which diversification in

the Hlkhart band instrument industry has occurred.

e, ~
1. #Selmer," Commany publication of the Selmer Company, Zlkhart,

Indienz, 1952, pp. 1-3.



CEAPTER V
GROWTH OF THE MARITHIS SINCH 1619

During World War I Government purchases of band instruments to
eqip the many Army bands helped the manufacturers recuverate from the

nrevicus period of reduced business. Then, in 1919 with the age of "Jazz"

’
a large morket developed. President C, D. Greenleaf in an address to the
Band Instrument Manufacturers Ascociation of fmerica in 1919 in Chicago
stated that the hand instrument business in the United States was but a
small part of the mmsical instrument industry. A4bout 2,000 were engaged in
making brass and woodwind instruments and drums, and the production in 1918
in reteil value did not exceed $5,000,000 if it reached that amount. He
further stated:

"Io my mind, the very smalluness of the business is an

asgurance of its continued prosperity and even of its

expansion. While unfortunately no statictics are available,

giving what might be called the 'saturation point' in the

retail distribution of band instruments, I believe...that we

have as much assurance of being able to operzte our jpresent1
olants to capacity as we have of most things in the world.""*

During the "twenties" the “saxophone craze' increased tremendously
the wopularity of that instrument. The first American-made saxophone was
made in the factory of C. G. Conn in 1888, MNr. Conn had bheen quick to
realize the vossibilities of the saxophone and brovght to his company E. A.

LeFebre, & well known saxophone player, who had been a friend of Antoine

(or Adolphe) Sax, the inventor. LeFebre had come to Amsrica as a saxophone

1. Mmusical Truth," November 1919, p.3.
35.
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soloict with Gilmore's Band. Under the direction and supervision of LeFehre
vorking in the Conn factory, the saxophone was brought to the highest state
ﬁf development which had been attzined up to that time. An important result

of the saxophone crage was not just that many more instruments were sold but

that it led to a transition in the whole field of instrument maLing.l-

Follewing 1919, 2 non-professional consumer morket grew out of the

gchool band movement which hes been 2 tremendous factor in the growth of the

band instrument industry, now comprising the greatest consumer element in the

industry. It hog been largely since 1920 that the school band movement has

really progressed. JA number of steps were required to bring this movement to

the position it holds today, comprised of almost three million school

musicians. For this development the instrument manufacturers, who realized

the potential market for their product if bands could be organized as a part

of the school curriculum along with other acknowledged subjects, were

largely responsible.

At the 14th National Conference of lusic Educators held in St.

in April 1921, James P. Boyer of C.G. Conn Ltd. attended

e

Joseph, Missour
Following this he reported

2.

the meetings and spoke in behalf of the movement .

in the "meical Truth" that the school band movement was making progress.
In 1927, upon the recommendation of the Department of Superintendence of the

Uational Education hssociation, a resclution was passed giving masle eguel

consideration and support with other basic subjects.

The first national band contest, held in Chicago in 1923, was

sponsored by the Music Industries Chamber of Commerce, 15 to 20 bands, a

1. Wpgical Truth," October 1923, - 7. The transition in instru-

ment making will be discussed in Chapter VI.
Z. Wmeical Truth," June 1921, p.2.
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large number for that time, competing. The first gstate band contests were

held in 1924, sponsored by the Huslc Supervisors National Conference, the

Yational Bureem for the Advancement of Music, and the Band Instrument MNanu—

facturers Association. By 1933, 74 bands competed in the National Dand

Contest in which over 5,000 musicians took pert. In 1949, it was estimated

there were about 30,000 bands and Lo,000 orchestras in our schools comprised

of almogt 3,000,000 musicians. Ll
In 1925, C, G. Conn Ltd. initiated a program to aid the orgeniz-

atlon of school bands. The firm offercd to sell, with no down nayment,

instruments which could be used on & rental plan of $5.00 2 month until the

1ist nrice hed been reached. These instruments could be returned at any time

with no further obligation. The firm also had o band service department

which provided boolks and information on orgenizing school bends and gave

Tecommendations for teaching methods. 2+ The Conn rental plan for beginners

1s now being operated through dealers in counnection with the school programs.
Much of the success of the school band movement has been the result

of rroperly trained teachers. In the early 1920's local bandmasters and

Mmsiclans were the music teachers. As the mumber of school bands incressed

n acute shortage of trained teachers and band leaders arose. C. G. Conn

situation mast he corrected if the movement was

Ltd., recoznizing that this
to progress, established in 1923 the Conn National School of lmgic in
Chicago under the direction of Fred N. Imnes, who previously had bheen a

Drominent handman. Although an enrollment fee was charged, the school wag

finonced by C. G. Conn Ltd. as a promotional program.

1+ Woonn Sales Training School - Training Mepual," wublication

of C. G. Conn Ltd., 1949, Sec. I, »p. 8-9.
2« Miugical Truth," September 1925, n. 3.
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teachers to direct scchool

s

The nuroose of this school was to tral

hende ond -ive inctruction on the various inctruments. The company's

breeubives reasoned that the school band movement, and in turn the demond for
fnetriments. would he stimvlated if qualified feachers were availadle to
orgenize and direct the individual hands. Ihose attending the school
imortence of Fhe gcheol hand progrem and wented to prepare

h wzre avalladble, lany

the many teaching opportunities vhic

of thope attending were alreandy migicians, some highly skilled but unirained

in sching insbruments other than thoce they played. After the term of

Y

d been completed the students were given diplomas. 4is

1t
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©
e
=
e}
o
(e
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o

craduates of the Conn Netional 8chool of lhuglc they were accepted as
chere bv the schools and as having the quelifientions to teach znd direct
the gcheol bands. —°

As soon ng state and private schools of higher learning included
commarable programs in their curriculum there was no further need for this
gchool of music, The school was discontinued in 1332,

Summer wsic camss have goprung wp in all perte of the country to
enable ctudents to continue thelr band participation throughout the yeor.

"Those noises from the music classroom may moke even & Lond varend
wvince, but they's imisic te the ears of America's inctrument nmanufacturers and

~

salegmen.” %* Since World Wer II the number of school bande has erown by 40

nercent znd the number of school orchestras by an even greater percentage

1. Mmusgical Truth," Cctober 1926, v.5.
2. Mmsic Indu.trJ Cashes in by Blouing its own Forn," Iuciness
Wesl:, September 22, 1951, »p. 70.
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This was the reoort of the Americen Music Cenference, the music industry's

,
5 otlon apency.

The Americen llugic Conference wag crpsmized in 1947, to try to
reverge a downward trend in sales. Six traoge agsociations resrecenting all

)

segments of the induetry, from manufocturer fo retailer, contribute 3100,000

o yeer to Linance the worli. The promotion idea is baged on & long range

orozrima to asromge oubllie interest in rusic o s to develop marlets for

migical instrumente,. Thic conference decided that the best place to con-

centrate ite efforts wos in the schools. For years, individual hand instrue-

nent commpanies had Leen develeping this fleld, but the music conference
evotematized and exmanded this aporoach. 2

In 1950, the Aserican lusic Conference estimnted that about 13 5
of the nation's 25 nillion elementary cchool children were getting some
magle instr&ction threugh their schools. Je

A Miational Survey of Public Intercst in lusic! wuas conducted for

¥

he 4nmerican lusic Conference by 4. S. Bennet Asscciates The regults of this

2 -

<t

ctudy wvere released March 1, 1248, The research covered the msical

preferences, attitudes, and activit

[

es of 12,915 individvals. 3760 personal

intervievs were made with a cross section of American Families in 74 eit

p.

eq
"‘)

tovme and rvral areas.
Results of this survey ghowed:

Lrmproximately °O% of the families have one or more members
who now play & musical instrument. 259 have one or more former
players while b5p have no family member who has ever played a
mesical instrument.

1. Ivid., pp. 70=72.

2. Music Industry Cashes in By Blowing Its Own Horn," Business
Uesl:, Sentember 22, 1051.

2. tiugic, Music, lusic," Pusiness Weelk, July 22, 1959, p. 32.
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One out of every eight individmals in the United States now
nlays a musical instrument.

Hore children 10 to 14 years old Dlag instruments than any
other age groun. 35.9% of girls and 22, 7% of boys in this groun

p":‘yo
Cf the total insgtruments played the piano renresents 63% of

the totzl. Wind instrurents (trummet and cornet, clarinet,
saxophone, and trombone) form the second lzrgest group.

)

25% of those interviewed think classes in musical insiru-
ment vlaying should be a part of public school curriculua.

Only 20% of those who now play an instrument had lessons at
school.

05% of the families interviewe ed think esch child should
have 2 chance to find out if he is interested in playing an
instrument. L-

The American lusgic Conference reported in 1948 that if 10 wercent

more school children started playing, the market for musical instruments

~

would be expanded by approximately 27 percent. This organization also

found a steady increase in the number of muslc dealers who have adopted

store~gtudio plans to offer adult msic instruction.

The American Music Conference further stated that zbout 827 of

211 band instrument sales were to schools and school children in 1950,

wherens sales to professional musicians were steadily shrinking. The

instrument melkers blamed thie decline of szles to professionals on the

amuzement tax which they reasoned scts to keep people out of restaurants

Meny of the smaller restaurants either can't afford to have an orchestra, or

fear that by heving one they might keep out patrons who don't want to pay

the tax. 3

Lewyational SurveJ of Public Interest in lusiec," conducted for
A. S, Bennet Associates, llew York, 1048, pts

American Music Conference,
I-v1iI,

e

5sMusic, Music, Nusic,' lsin gs Veek, July 22, 1950, ». 32,
et ]
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Unlike the amugsement tax which has had a detrimental effect, band
tax laws for the support of municipal bands have, of course, been of aid to
band programs. In 1921 the legislature of the stote of Jowa enacted 2 band
tax lew which provided that a municipelity could levy 2 tax for the support
of its band after it had been authorized by a referendum vote by the
citizens of each municipality. The question could be drought up for the
vote by a petition of & certain percent of qualified voters. ~°

The Tows Bond Tax Law, fathered by Major George W. Landers of

Iowa, hag served as a model for other states. Since its pagsage,

Q

larinda,

sixteen states have adopted laws which provide municipal support for band
concerts and other forms of music, and ten others have passed lawe which

gerve this purnoce in various ways. These municipal bands have provided

additional markets for the band instrument manufacturers.

$t411 other markets for instruments are the symphony orchestras,

including perticularly the community symphony orchestras. The number of

symphony orchestras in the United States hes increased from 9 in 1900, to

23, to almost 300 at the time of World War II, and to approximately

Another factor which hae helped create an interest in pmusic and the

desire to play an instrument is the popularity of radio and television.
In the early 1920's the transition wes from great profescional bands
with the instrument manufacturers the question

to the school bands. Today,

i . i sicians after 3 )
ie what happens to the thousands of trained msicians e they leave

school. 1In 1951, industry of the United States was expected to spend over

$500,000,000 for industrial recreabtion programs &s repirted in the Woll Street
. " Qctober, 1924, 0. 7-

Musical Truth,
2+ Helen M. Thompson
Symphony Orchestrae League, Charles

iThe Community Symphony Orchestra,' American
ton, West Virginia, 1952, n. 2.
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Journ al on May 29, 1951, aithough very 1ittle of this amount was spent for
mugic. Thig shows the opportunity available for manufacturers in the
muisical instrument industry by developing interest in industriel band

programs. Almost 300,000 persons who have had musical training and who have

been playing or singing in groups gradvate each yeor from cur schools and

colleges. IMrmy would continve with their mueic if there were orgenizations

In which they could participate.

Shortar work weeks, earlier retirement, and vacations with »ay
place & greater responsibility on industry and focus more and more attention
upon ntilization of employee's spare time. The 1ldea of music in industry is

not new. Several banks in Few York orgenized a glee club in 1870: John

o]

Vanomalrer installed a pipe organ in his Philadelphia store in 1876. The

Worfollr and Western Railroad started an employee band in 1£83 which has
been in continvous existence ever since. L.
Todey the manufacturers of band instiruments realizing the

wotential of the industrial band movement and the effect its growth would

howe on their business are directing much of their ypromotion to it.

1. 1Tndu

stri 1 Bands and Orchestras," (Chicago: National
Industrial Recreation

ciztion, 1953, mp. 3-5.



CEAPTER VI
FPRODUCTION METHODS, SKILLS, RAW MATERIALS AND TESTIVG

"o make fine musical instruments requires a unlque combination of

craftsmanchip and modern metal working knowhow." Porming, bending, spin~

ning, Joining, heat treating and finishing all must be done with precision

if the instrument is to masg the final elecironic tone test.

In 1928, Conn made almost 90 different models of trombones. In

1553 the number has been reduced to about 30 trombone models. The fact

-

that oven today & number of models of a particular type instrument are
offered i1s dvue to the demand for horns In different keys, of assorted bore

sizes, bell sizes, pitches and finishes.

At present (1953) it requires 55,000 different manufacturing

overations to produce the Conn line of instruments. An alto saxophone re-

quires 535 parts, including 35 keys. It takes 34 manufocturing operations
to make one key. 4 regular clarinet has 248 narts; a bass clarinet has 397

narts. It requires 6 full days of a ckilled craftsman's time to assemble

& base clarinet. There are 172 parts in a cornet or a trumpet, 187 in a

baritone horm, 229 in a sousaphone, and 257 in a French horn, It tales an

average of 3 months to bulld one instrument from its start on the assembly

line until it is ready for shipment. 2.

1 Ray Fisher, "How to Fut Brass in a Band," Americon Machinist,
lay 15, 1950.

2+ Rufus Jorman, "Big MNoise in Indiane," Saturday YLvening Fost,
February 1%, 1948, ». 59.

L3,
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A number of phages of production are necessary to manufacture band
‘nstruments:

Ingineering to egtablish standar

(a5

S
Production to make the oroduct to detailed stendards.
Inspection to see that standards are upheld.

Fromotion to extend present markets and develop new ones.

Sales to distribute product.

Credits and collection to hondle accounts.

Cost accounting and auditing to control and allocate costs.

Through & patented wrocecs, Conn has heen able to smooth brass
tubing when it is bent into the meny shapes and curves required by the

various instrumente. L4 hydravlic expansion process is used. The parts are

Se
nlaced in steel dies; then, cold water at pressures of from 2,000 to 4,000
pounds per square inch is forced into the tubing. The recult is a curve &g
cmooth on the inside as on the cutside. Thig firm developed the first and
only electrolytically formed onc-viece geamless hell (Coprion) in 1935.

The Conn firm uses 654 raw materials of which sheet brass is the
principzl one. Red brass consisting of 70 percent copper and 30 percent
zinc is commonly used, but wore brillimnt tones require yellow brase con-

Y

sicting of 63 percent cogper and 37 percent zine. 1.

[0

Few, if any other, industries employ such e wide variety of
naterialz te produce thelr products. To manufacture band instruments a firm
uses pure cilver, ;oin gilver, pure gold, pure copper, brasc and nmlastles.
ilaple, niclory, Hondures rosewood, grenadilla wood from South Africa and
Hozambique, ebony and reed are used. The grenadilla wood is used %o make

clarinet and oboe bodies. Less than 40 percent of the wood received from

1. ¥isher , op. cit.



i

A -
|

Lfrica is it for use, and after helng obtained it must e seasoned in unheated
lofts for 5 to 15 yoars.

Other materials used are real and artificial lesther for instrument
cases, figh skin and bladderskzing or "ghiivers" from Ingland for pads, lembs
wool for drum beabers end polishing, animal gluve, and horse tail wlumes for
glockensviels. Other items are felt, speclal oils, sulfuric acid and cyenide,
silica sand for sand blasting, nlush cloth, cork, rocin, ter and nitch. Rubber,
gsnmecial string, poliching rouge and pumice, shellac and lacquers, chall, canvae,
and paper are also used.

Tirtually all woods are used in the manufacture of drume and drummers'

=

equipment, but dram shelle are made generally of manle. Rosewocod is used for
merimba bers. Drum shells are veneered with a nlastic meterial (marine pearl)
vhich iz very hard and mokes the drwa very Jifficult to dent or demage. This
naterial is mede in varied ornanental colors. Tyrmpani are mede from solld
sheets of corper. Calf skin parchments are used for drum heads and goat and
calf gut are used for drum snares.

Daring the "Jazz fge," the 1920'¢, almost the entire output of
ingtruments of the Buescher Band Instrument Company was saxovhones as wos that
of The Martin Band Instrument Compeny. The G, G. Conn Ltd. factory was
devoting abount three-fourths of its production to malting saxophones. DBetween
1925 Conn sold over 500,000 saxovniaones. L Faced by a growing demand for
these ingtruments, Mr. Greenleaf, hoping to cut cost and speed production,
introduced assembly line oroduction into the industry. The Conn factory
succeeded in mess-producing saxophones and later produced other instruments

by the agsembly-line method. Other advantages of this method were: standards

Lo mraining lianual, Conn Sales Training Scheool, publication of
C. G. Conn Ltd., 1949, Sec. II, p. 5.



and tolerances Lo which its horng hed to conform were established, and instru~
ment parts were standardized, malting replacement of worn or damaged parte more
easy. Another effect of the introduction of the assembly-line oroceses was to

reduce comewhat the number of models of instrumente offered. The "ihsical

Truth® of October, 1923 reported that the Conn factory manufactured over 1800
kinds and styles of instruments and over 50,000 wvarts of instrunents. 1

An electronic device for measuring the pitch of new instruments

measures the amount @ tone is sharp or flat to 1/100 of o semitone. Tuners

are geared to a radio recelving set that picks up the note "WA-ALOW which is

bhroadcact constantly from the Bureau of Standards in Washingbon. 2e  This
pitch was accepted as a stendard by the United States Bureau of Standards in
1920, end by the Music Supervisors! Notional Conference on larch 30, 1925.

It is interesting to compare this method of testing new instruments

with that of Colonel Conn in the early days of the company. It wes his

practice, then, to hire the outstanding performers and virtuwosos of the d&;

to work for him. They wonld examine and vlay each instrument vroduced and

then write a letter to be sent to the buyer giving bLestimony with recpect to

the quality and tone of that specific instrument. It nust be remembered that

the standeardization of product now present was not possibdble with the hand

made instruments of thet day. In 1895, B. A. LeFebre, the outstanding
saxophone suthority and player of the couniry, examined and nlayed each

saxophone, Jules Levy each cornet and valved instrument, ¥, A, Davis the

fiutes and piccolos, and Henry Geiss the clarinets made in the Comnn factory.

Thig method did have some merit as the hard earned reputntions of the well

1. Mpugical Truth," OCctober, 1923, ». 9.

2+ s-bh0 is called low pitch and is the standard in the United
States. Jnglend and Canada have changed in the last few years fron high
piteh A-U57 to A-LLO. TFrence still used A-I35 in 1953.
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Imown muciciang vere offered as the guarantee of quality.
Until the "Stroboconn" (see vnzge L7 below) was developed, instru-
ments were checked &

sainst & reed organ for comparative tests. The "Etrobo-

conn" freguency measuring device is the only standard other than opinion and

nersonal likes and disliles as to what the intonation should be. The

"stroboconn! measures frequency, not tone quality. It has long been acknow-

ledged by the music educators that standards must be developed. The Conn

research department is now working with the leading rmasic educators in these

developments. Conn now manufactures electronic frequeney meaguringz devices

commercially for bands, orchestras, piano tuners, teachers, physics and

acoustical-research laboratories, and for the aircraft industry where they

are used for calibrating tachometers and other flight instruments. During

the last war these instruments were adopted and purchosed by the Vright Field

Air Force laboratories and by the Navy Bureaun of Rescearch as the most accurate

frequency measuring device.

‘The Conn research department, established in 1928, is now the only

one operated on a full time bagls by concerns manufacturing band instruments.

The research engineers of t